Approved For Release 2003/03/25 : CIA-RDP59-00882R0001 001 80003-6 


16 August 19$$ 


MEMORANDUM FOR* 


Deputy Director (Support) 


SUBJECT 


Format and Content of the Operational Progress 
of the Clandestine Services 


25X1A9A reference 


* 


memo ran dura for the record on 
above subject, dated 28 July 19$$ 


!• At the conclusion of the briefing in your office on 28 July 
concerning the above subject, you indicated general approval of the 
proposed format for the operational programs of the Clandestine Services, 
and emphasised three points! 

a* The PRD must receive sufficient detail to permit 
it to discharge the responsibilities presently assigned 
by the Director! 

b. The support elements must be brought into the planning 
cycle sufficiently early so that they may properly plan to 
discharge their responsibilities} and 

c. An attempt should be made to work out a breakdown by 
types of activities involved which will pull out of "overhead* 
those items which can properly be scheduled in an operational 
category, 

2» a. We hare again reviewed the proposed format and believe that 
it will provide the PRC with sufficient detai l to disch arge the 
responsibilities presently assigned to i t by | \ (As a result of 

25X1 A9A the meeting with you and the briefing of l .. . 1 J who agreed with the 

proposed format, we expect to provider (1) an explanation of the need 
for any increase in funds for any project where the increase is #10,000 
or $0%, whichever is greater, and (2) briefing sheets or summaries (two 
•r three pages for the Division as a whole and one page for each country) 
to outline major accomplishments, principal capabilities, limitations and 
future trends#) 

b* The CSPB has recently completed, and C/PPC has promulgated, 
a format for the country appendices which provides for participation by 
the support elements at the earliest stage of country planning, which will 
permit them to discharge their responsibilities (see Section III, Part B 
of the attached format of Country Appendices - Tab A)# 
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c. Ob J? August a farther was held to cdarllV the 

breafedowr, of the typss of action to be utilised 1 b the propose! program 
J®*”* ' 8 44111 ROrl ** frw tiie attached MOttundra. for the roeoid— 

iab S**ag3P86f!^sHt hac boon riwAuhed with respect to the breakdown of 
in ttfimtf of action. 

™ ,, 4 * s’fcspsct to des&mbllity of being able to break doim 

tas®t«a l field station coat® as better n support- overhead ^rwjt Qp*** , &tis;i««-X 
tt ie teUeirad that this am beat be dons % a fomula derived 
et W* tentative suggestion is to review the career 
eem ce^ designating at -a Isrg# station, separating the operational 

designations and applying this proportion 
a.cainst uotal station corfce* at SRsall stations where poreaaaai perform 

«“* *©pwt duties the a«e percentages oLgijt .m^awfely 
09 ^plxsdj, aituoagh Sfo-ae weighting my us a e e eae&ry to give a i»n 

accurate ^result • In asy ©veat, a utuefor Is i*ow being « aade Mr# r“ 

of the Jfllsa of the S*m( Controller}, in oallnboxatioii with 
to owel# a sound iMtut for the a^pertion&Mint of Mission. 1 ovtuftsscU 


Attadieaent 


25X1 A9A 


Spwj-ssu. . lipj.'u.T: — ssTFsent 

to the 

Deputy director {Support) 


25X1 A9A 


Addressee 
irgl 

JML 



PPC 
pp 

C/Budget 

Covert Budget 



25X1 A9A 
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